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Having Problems with your Business? 

Have you Important Business Decisions to Make & Need Direction? 

Do you want to Enhance your Business PROFITABILITY? 

DO YOU NEED INDEPENDENT ADVICE?

Can’t find time to attend Training Courses – Need some one to one Training?

The West Cork Enterprise Board has a panel of Business Consultants comprised of experienced and specialist business people with skills and experience in different industries that can assist in advising you on a variety of business issues or areas of difficulty. 

The aim of the Mentoring Service is to provide West Cork Enterprise Board clients with one-to-one specialist advisors to help identify and assist in overcoming obstacles to business growth and development.

Areas in which a Business Consultant can assist you:
General Business Development 

Financial Management & Computerised Accounts/Payroll

Marketing

Sales Development

Product Development/Commercialisation

Business/Strategic Planning

Business Planning for Start-Ups

ECommerce

Procurement

Specialist sectoral areas also catered for such as food, craft, engineering. 

Through this Service, the Board will aim to ‘match’ the sectoral and individual business needs of its clients with the specialist skills and experience of Business Consultants from our Panel.

This can be in the format of an on-site visit, email or telephone consultancy. 

If you are interested in availing of this confidential one-to-one business support service, please complete the enclosed Mentor Service Application Form and return it us. 

We will be in touch with you to discuss your business mentoring needs in more detail. 

THIS IS A CONFIDENTIAL SERVICE
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County & City Enterprise Boards are Funded by the Irish Government and part-financed by the European Union under the National Development Plan, 2007-2013.
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APPLICATION FORM FOR MENTOR SUPPORT

	Please complete and email to ►enterprise@wceb.ie 

Please type in the grey boxes – form expands according to content.
If you wish you can attach additional information to this document. 

Note: if you are a client business of the Board (i.e. have received funding or are likely to qualify for funding there is a contribution of €50 per mentor assignment payable directly to 

West Cork Enterprise Board). 
West Cork County Enterprise Board, 8 Kent Street, Clonakilty, Co.Cork. Tel: 023-34700


APPLICANT DETAILS  
	Business Name                      

	Contact name & Position 

	Email       
	Tel (work)    

	Address  

	Mobile     
	Fax               

	Web         
	Tel (home)         

	Date of Application       
	Directions to Facility:  


BUSINESS DETAILS

	Type of Business             

	Date Trading commenced  
	Number of Staff          

	Approx Turnover                
	Approx Profit                   

	Business Plan available?   
	Accounts available?   


Briefing Information for the Mentor

	Background on Business & Management



	Products & Markets




SWOT Analysis of Business

	Internal Strengths



	Internal Weaknesses





Objectives

	What would you like the Mentor to assist you with?





Please tick the areas in which you require advice/assistance:

Financial Management

(
Accounts / Book-Keeping
(
Accounts Software

(
Taxation / VAT


(
Production 


(
Strategic Planning

(
Business Plan


(
Decision Making


(
Costing & Pricing

(
Marketing / Sales

(
Selling / Promotion

(
Distribution


(
Legal Issues


(
Product Design/Production
(
Internet / E-commerce

(
Employing Staff / Issues

(
Exporting


(
Office use only

	CEB number 

	Approved 
 

	Invoice Amount 

	Receipt No. 


Signature: ____________________________
Date: _________________________________
Please return by email to enterprise@wceb.ie
Or Fax to: 023-34702

Or Post to: 

WCEB

Kent Street

Clonakilty

Co Cork
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