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________________________________________________________________________________________________

RECESSION BUSTING SALES & MARKETING 

– How to survive and grow in the upturn!

A FETAC CERTIFIED MANAGEMENT DEVELOPMENT PROGRAMME 

(November 2009 to June 2010) for owner/managers and key business development personnel. 

Location: Clonakilty Dates: See attached schedule Times: 9.30am – 5.00pm 
Fee: €400 per participant 

1. Deposit: €100 (to be paid on submission of completed application form)

2. €50 per month to be paid by standing order from the period of November 2009 until April 2010 = €300  
Please return the completed application form

 with the deposit of €100 no later than 30th October 2009 to:

The West Cork Enterprise Board, Kent Street, Clonakilty, Co Cork
Or email: enterprise@wceb.ie 

___________________________________________________________________________

1.
Participant and Business Background Information

1.1
Contact Details

	Participant
	

	Name of business
	

	Position
	

	Address
	

	Tel
	
	Mobile
	

	Email
	

	Website
	


1.2
Business Structure

	Sole Trader  FORMCHECKBOX 

	Partnership  FORMCHECKBOX 

	Limited Company  FORMCHECKBOX 

	Franchise  FORMCHECKBOX 



1.3
Summary Business History


	Start up Date
	
	Elements/Capacity/Size
	

	Numbers Employed at Peak Time
	

	
	Part Time
	Full time
	Total full time equivalent

	Family members
	
	
	

	Non-family members
	
	
	

	Opening Dates
	
	Opening Hours
	

	Financial Year    From
	
	To
	


	Performance Indicators
	2009 estimate
	2008
	2007

	Sales (net of vat)
	€
	€
	€

	Gross Profit Margin %
	
	
	

	Net Profit Margin %

(before tax)
	
	
	


2.
Your Financial Management Activity
	2.1 
	How often do you produce & review your trading statements i.e. profit & loss statements?



	2.2 
	How often do you stock take?   Weekly  FORMCHECKBOX 
         Fortnightly  FORMCHECKBOX 

Monthly  FORMCHECKBOX 
 


3.
Your Computer/Information Technology Profile

	3.1 
	Do you have a website?    

Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 

If no, do you have plans to initiate a website in the coming 12 months?

Yes  FORMCHECKBOX 
           No  FORMCHECKBOX 


	3.2 
	If you have a website, please give your web address:

www.

	3.3 
	How would you rate your website? 
Poor  FORMCHECKBOX 

Fair  FORMCHECKBOX 


Good  FORMCHECKBOX 

 Very Good  FORMCHECKBOX 


Excellent  FORMCHECKBOX 


	3.4 
	Do you personally maintain your website? 

 Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
      

If “No”, who does?



	3.5 
	How would you rate the importance of the Internet & your website to your organisation? 

Not at all  FORMCHECKBOX 

Works well as a brochure  FORMCHECKBOX 

    Vital for generating sales/leads  FORMCHECKBOX 

 

	3.6 
	How frequently do you refresh the content on your website? 
  daily  FORMCHECKBOX 
    weekly  FORMCHECKBOX 

   monthly  FORMCHECKBOX 

  quarterly  FORMCHECKBOX 
    annually  FORMCHECKBOX 
    not at all  FORMCHECKBOX 
  

	3.7 
	Do you issue any regular (monthly/quarterly/annually) communications to customers?  Yes  FORMCHECKBOX 

       No  FORMCHECKBOX 


	3.8 
	In the past, have you e-mails in your promotional activity? Yes  FORMCHECKBOX 

        No  FORMCHECKBOX 


	3.9 
	Do you have an e-commerce facility on your website? Yes  FORMCHECKBOX 

            No  FORMCHECKBOX 

If yes, what percentage of your overall income is taken on-line?    _____ %

	3.10 
	Do you have a computer based Customer Relationship Marketing System (CRM)? 

Yes  FORMCHECKBOX 

  No  FORMCHECKBOX 



	3.11 
	Does you have a profile/page on any of the following Facebook  FORMCHECKBOX 
   Twitter  FORMCHECKBOX 


 


4.
Marketing Management Training Needs.

	4.1 
	What training in Marketing or Business Management have you previously received? 



	4.2 
	Have you ever prepared a business or marketing plan? Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
 

	4.3 
	Has your business a current 3-year business or marketing plan? Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
   

If “Yes” at what stage is your plan now at?

If “No” would you like to prepare such a plan for 2010+? Yes  FORMCHECKBOX 

No  FORMCHECKBOX 
 

	4.4 
	How would you rate your ability currently to prepare a business or marketing plan?
Poor  FORMCHECKBOX 

Fair  FORMCHECKBOX 


Good  FORMCHECKBOX 

 Very Good  FORMCHECKBOX 


Excellent  FORMCHECKBOX 


	4.5 
	What Marketing and Business Management issues/topics would you like the workshop to include?

	4.6 
	1. 
	2. 
	3. 


SIGNED:
___________________________________
     DATE:
______________
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