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Business Advisory Service

Having Problems with your Business? 

Have you Important Business Decisions to Make & Need Direction? 

Do you want to Enhance your Business PROFITABILITY? 

DO YOU NEED INDEPENDENT ADVICE?

The West Cork Enterprise Board has a panel of Business Consultants comprised of experienced and specialist business people with skills and business experience in different industries who can assist in advising you on a variety of business issues or areas of difficulty. The aim of the Mentoring Service is to provide West Cork Enterprise Board clients with one-to-one specialist advisors to help identify and overcome obstacles to business growth and development.

Running and managing a small business can be very challenging, very often, owner-managers do not have the time or the resources to identify and address important business management and development issues.  In such cases, an objective and independent business consultant can be of enormous benefit.  They can listen, advise, provide information and contacts, help identify problems, suggest solutions and contribute independent, informed observations to aid a business in its decision making process. A consultant will outline guidelines to follow, point out strengths and weaknesses of proposed business actions and overall, act as a confidential sounding board.  

Areas in which a Business Consultant can assist you.

General Business Management 

Financial structuring & planning

Financial Management & Accounts

Production Planning

Marketing & sales

Distribution

Product Development/Commercialisation

Business/Strategic Planning

Business start-ups

Through this Service, the Board will aim to ‘match’ the sectoral and individual business needs of its clients with the specialist skills and experience of Business Consultants from our Panel. This can be in the format of an on-site visit, email or telephone consultancy. If you are interested in availing of this confidential one-to-one business support service, please complete the enclosed Mentor Service Application Form and return it us. We will be in touch with you to discuss your business mentoring needs in more detail. 

THIS IS A CONFIDENTIAL SERVICE
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City & County Enterprise Boards are funded by the Irish Government and the EU Structural Funds under the National Development Plan 2000-2006
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West Cork Enterprise Board Mentor Service Programme

Application Form

(Confidential)

Firstname:





Surname:




Business Name:




Address:














Phone (w):





Phone (h):




Fax:

 




Email:








Website:












Sales:




    

Year

(Please tick)




   
Established: 
 



Sole Trader:





Limited Company:

Partnership:





Other:


Previously: 





Grant Source:


Grant Aided:

Expected





  Expected

Turnover ‘04: 


    

               Sales 2005:








Employees:



 



 

Please detail the type of 



business consultant you

would like to work with you/

i.e. background /sector/

Qualifications.

Growth Potential

Have you any plans to



expand and grow your 

business over the 

next 2-3 years?


Business Appraisal

List your business:






































                                  

Signature


Please return completed Application Form to West Cork Enterprise Board, Kent Street, Clonakilty, Co. Cork. 

Tel: 023-34700 
Fax: 023- 34702

Email:enterprise@wceb.ie



























































































www.


























Type of Business:








Clients:














2002: €























2003: €











(please tick)











(please tick)











(please tick)








(please tick)				




















YES / NO (please circle)





























€												











€








F/T








P/T





Please outline specific areas that you would require a consultant to work with you on, Please outline any specific queries you would like a to be addressed.






























































Please tick the areas in which you require advice/assistance:


Financial Management	(


Accounts / Book-Keeping	(


Accounts Software		(


Taxation / VAT		(


Production 			(


Strategic Planning		(


Business Plan			(


Decision Making		(


Costing & Pricing		(


Marketing / Sales		(


Selling / Promotion		(


Distribution			(


Legal Issues			(


Product Design/Production	(


Internet / E-commerce		(


Employing Staff / Issues	(


Exporting			(





Other:





























Product Ranges:

















Strengths


�
Weaknesses�
�



�
�
�



�
�
�



�
�
�

































