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RECESSION BUSTING SALES & MARKETING

How to survive and grow in the upturn. 

A FETAC CERTIFIED MANAGEMENT DEVELOPMENT PROGRAMME (November 2009 to June 2010) for owner-managers and key business development personnel. 

Programme Timetable (Note: dates may be subject to some change)
	DATE 
	FOCUS
	CONTENT 

	By 30/10/09
	Participants complete pre-programme self-analysis questionnaire
	Questionnaires are framed to: 

· Elicit background information on participants’ skills and practices in sales & marketing

· Help participants focus on their key issues in preparation for their first mentoring

	04/11/09
	Mentoring 1 of 4

Sales & Marketing Diagnostic Mentoring Consultations
	· Consultants meet 12 participants for 75 minutes each 

· Sales & Marketing Issues identified and immediate Sales & Marketing Action Plans agreed & copied to West Cork CEB 

· Participants will be required to report progress on their Sales & Marketing Action Plans at subsequent mentoring consultations

	18/11/09
	Workshop 1 of 6

Programme Introduction & Marketing Your Enterprise in this Recession


	· Assessing the business & marketing environment now - where are the sales opportunities?

· Setting personal/general business objectives

· Markets – segmentation, targeting, positioning your products and markets in challenging times

· 10 Marketing Tips to generate sales now

	25/11/09
	Workshop 2 of 6

Sales Technique & Tactics for this Recession
	· Selling to trade buyers/B2B Selling

· Selling to the public

· Tender preparation

· Sales presentation technique

· How to handle sales objections

· Closing the sale technique

· Managing key customer relationships



	02/12/09
	Workshop 3 of 6

Market Research for the small enterprise

Assignment 1


	· Market Research applications for a small enterprise 

· Product supply and demand in the marketplace

· Competition analysis

· Emerging trends – opportunities and threats

Assignment No. 1 – participants to prepare plans to conduct market research for their businesses



	16/12/09
	Mentoring 2 of 4
	Mentoring No.2. Helps participants with their Market Research assignment and reviews progress with their immediate Sales & Marketing Plans. 

	By 31/01/10
	Assignment 1


	Participants Market Research Assignments completed & presented to May Day by January 31st


	January 2010

13/01/10
	Workshop 4 of 6

Promotions for a small Business on a budget!


	· Making the most of Advertising, Brochures, Direct Mail and P.R. without spending a fortune

· How to market your business to the media

· Identifying appropriate distribution channels for a product or a service



	27/01/10
	Workshop 5 of 6

How to make the Internet work profitably for you in 2010
	· Best practice websites

· Common website design mistakes

· Search Engine Optimisation

· Evaluating your website

· Email to manage customer relationships

· Taking bookings on-line

· Other e-commerce options
· Social networking media


	10/02/10
	Workshop 5 of 6

Marketing Planning 

Assignment 2


	· Integration of all issues into a 2-3 year Strategic Marketing Plan for the upturn

Assignment No. 2 – participants task is to complete a 2-3 year Strategic Marketing Plan for 2010+

	17/02/09
	Mentoring 3 of 4
	Mentoring No.3. Helps participants draft their 2-3 year Strategic Marketing Plan assignment and reviews progress with their immediate Sales & Marketing Action Plan



	04/03/10
	Workshop 6 of 6

Exam Preparation &

Examination
	· Review of progress on Marketing Plan assignment

· Preparing for the Examination

· Taking the (2 hour) Examination - Assessing participants’ ability to recall and apply theory and understanding to a range of structured questions

· Exam papers submitted to FETAC external assessor by May Day Management


	March 31st
	Assignment 2
	Participants to submit their Strategic Marketing Plans to May Day for critiquing by March 31st

	09/06/10
	Mentoring 4 of 4
	By way of post workshop support, Mentoring No.4. helps participants implement their 2-3 year Strategic Marketing Plans

· Participants complete final programme evaluation questionnaires at this time

· Final Report Submitted to client

· Certification awards (to follow)
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Website: www.wceb.ie
Tel: 023-8834700
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